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DIVERSITY & INCLUSION 
At Talent we take our commitment to diversity and inclusion seriously, it is not a token 
effort, but a company-wide commitment to make a difference in the communities in 
which we operate.  

Talent has a companywide commitment to embrace and be an advocate for diversity and 
inclusion.  To ensure the commitment is authentic and is natural needs to be displayed 
from the leadership team down and supported at board level.  The Founder and Director of 
not for profit organisation Igniting Change, Jane Hewson, is a Talent Board member and 
Mark Nielsen Talent Global CEO was an active campaigner for the Australian Marriage 
Equality Movement and was recently named one of Deloitte’s Outstanding 50 LGBTI+ 
Leaders 2020.  Having senior executives of this calibre actively involved in the Talent 
business operations guarantees a strong organisational focus beyond pure profit.   

Talent is committed to presenting a diverse range of candidates for our clients’ available 
roles.   

Our overall aim is to change the composition of the global technology workforce by 
providing rewarding and empowering employment experiences for all members of the 
community.  To do this Talent provides an accessible and inclusive recruitment process. 

This includes: 

 CREATING BARRIER-FREE ADVERTISEMENTS | When writing job advertisements 
Talent aims to attract all members of the community by reducing the barriers often 
created in a position description.  This is done by specifying the need rather than 
how it is achieved; asking for the ability rather than the skill; asking for related work 
experience rather than defined experience; focusing on the qualities or knowledge 
required to complete the task rather than a specific credential; and where possible 
using plain English, using common words, a straightforward style and simple 
sentences avoiding jargon, technical and legal language, and acronyms.  Where 
appropriate we can also include the client culture i.e. supportive environment, 
culturally diverse inclusive environment. 

 APPLICATIONS | Application forms are made available in a range of formats to 
encourage responses from candidates with disabilities i.e. typewritten, telephone, 
email, etc.  The job application questions will include the option for the candidate to 
request special provisions or facilities at the interview and/ or to complete the tasks 
involved in role.  This can include: 

→ interpreters, readers, attendants or other work-related assistance 
→ information and communication in accessible formats i.e. converting text to 

audio, providing larger print versions of documents, and provision of a 
talking calculator 

→ assistive technology such as screen reader JAWS, screen magnifier 
Zoomtext, and speech to text application Dragon Naturally Speaking 

→ additional workplace equipment or facilities 
→ adjustments to work methods and arrangements 
→ methods for testing, assessment or selection 
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This proactively removes the barriers for people with disability and provides the 
 tools and equipment for them to undertake their job in the best way possible.  It 
also prepares the employer for the reasonable adjustments required for the 
candidate to complete their work activities. 

 ACCESSIBLE PREMISES | Talent offices are located in easily accessible CBD 
buildings with lift access.  We can also conduct interviews through video 
conferencing i.e. Zoom where the candidate is interviewed in their own home & 
surroundings.  All Talent staff are trained in objective and non-biased interviewing.  
Any questions in relation to the candidate’s disability will focus on their ability to do 
the job.  We want to know whether the candidate requires an adjustment to do the 
job and the adjustment required.  From our experience, in most instances the 
candidate is able to guide us through their qualities and limitations; they know their 
needs better than anyone else.  If the candidate requested any reasonable 
adjustments for the interview these will be accommodated/ available.   

 DIVERSE TEAMS | Talent leads by example in promoting a diverse and inclusive 
workforce, our teams are multicultural (we have 40+ nationalities represented 
across our teams), gender diverse, LGBTIQ friendly, aged between 21 – 60, ethnically 
and religiously diverse and tolerant.  Our diverse teams provide a safe and non-
threatening environment for all candidates. 

 MULTIPLE MINI INTERVIEWS | Talent often conducts multiple mini interviews, 
where additional team members interview the candidate individually.  Typically 
shorter in length these interviews can have each team member focus on different 
aspects of the role or address the same capability with new slant.  The use of 
multiple interviewers reduces the possibility of any inbuilt partiality/ bias, 
expectations and perspectives of the individual assessor.  Candidate results are 
evaluated across all interviews and interviewers.  The Account Manager as the 
contact point for the client takes the lead in the interview process as they have 
specific knowledge around the role and cultural fit. 

 CANDIDATE ASSESSMENT | At all times Talent utilises a merit-based selection 
process when shortlisting candidates for available roles.  The candidates’ skills, 
experience and abilities area assessed against the capabilities, knowledge and 
experience standards set for the role.  Our assessment tools utilises a number 
different assessment methods, such as written applications, capability-based 
assessments, interviews and referee checks, to collect the evidence required to 
make a merit-based decision. 

 PRESENTATION OF DIVERSE CANDIDATES | When presenting the shortlist to THE 
CLIENT we will identify the diverse candidates who require workplace adjustments 
to complete their role.  We will work with you to develop the reasonable 
adjustments required for the candidate to complete their tasks.   

 OUR OWN FOUNDATION TALENT RISE | Talent RISE addresses the high levels of 
youth unemployment thus increasing employment opportunities for young people 
with barriers to work.  As a result 6% of our RISE placements have been indigenous 
youth. 

To further support diversity and inclusion in 2019 Talent released Human, Global 
Perspectives of Diversity in Tech.  The publication addresses diversity by showcasing the 
stories behind the statistics.  It features first-hand accounts of 25 inspiring people in tech.  
By highlighting individual stories and learnings, not statistics, the publication details the 



 

29 June 2021 page // 3 

tangible strategies organisations can implement to become more diverse and inclusive 
and how this correlates to greater organisational success.  Our follow up publication 
focussing on inspiring leaders was released on November 9th 2020. 

Proactively supporting diversity & inclusion 
Talent proactively provides opportunities for people with a 
disability as evidenced by the recent workshops held by our 
Sydney Head Office with Hear For You.  Talent RISE partnered 
with Hear For You to present a special series of workshops to 
provide unique insights into the Design & Tech industry, how 
it has changed rapidly over the last few years and the opportunities for deaf/ hard of 
hearing people looking to create a career in this industry. 

The workshops were aimed at deaf/ hard of hearing young people from Year 7-9, senior 
high school students and young adults.  The workshops provided the practical steps to be 
taken to ensure the best possible preparation for job applications.  The workshops 
demonstrated how looking for and securing work is changing, the power of social media 
and the creation of effective cover letters, building CVs, case studies or portfolios.  The 
workshops were equipped with Phonak Soundfield System with FM neck-loops and live 
captioning.  Each workshop had approximately 10 participants. 

The final part of the programme brought together industry and the young people who had 
completed the first two parts of the programme to identify what work opportunities can 
be created.  This included several events inviting budding designers and developers to 
showcase their CVs and portfolios to relevant hiring managers, encouraging conversation 
and potentially interviews and work placements.  Following on from the initial workshops, 
Talent has had several Management Consultancies and Design & Tech companies 
interested in being part of the programme in the future and open to providing work 
placement opportunities for students completing their HSC, college and university 
graduates and those with commercial work experience. 

The Talent national branch network is looking to develop similar programmes with local 
disability support groups in the next 12 months (post COVID19 restrictions). 


